
Monthly Ministry Area Report for Church Council 

Our Values: Biblically Grounded, Relational, Mission-Minded, Faithful, Joyful  
Our Mission: We exist to reach, nourish, and serve the community so all may experience healing and new life through Jesus Christ. 
Our Strategic Priorities: Worship, Christian Formation, Outreach and Mission, Administration and Support, Buildings and Grounds 

Name of Person Completing Report:   Today’s Date (m/d/yy): 

Ministry Area, Committee, Board, or Team: 

1. Please note your accomplishments for this month (Please include accomplishments from tasks outlined in the
Strategic Plan and Essential Systems Timeline):

2. What specific items of celebration or concern would you like to share?

3. What are your objectives for the next month?  What church priority does each objective address?

4. How can the Church Council assist your efforts?

5. What can the Church Council specifically pray for?


	ministry-area: Trustees
	name: Ron Campbell
	date_af_date: 03/21/2022
	celebrations: A workday was held to address repair issues in Sunbeam Children's Center. It was successful in addressing some longstanding issues with damaged ceiling tiles and electric outlets not working. 
	objectives: Collect proposals for replacement of Sancatuary lighting control system.

Make formal selection of general contractor for Youth Center project.

In conjunction with Finance, finalize loan for Youth Center project. 

Plan a Spring yard work day at the church. 


	assistance: Stay tuned for more work days at the Youth Center. As a means of holding costs down, it was decided to ask the congregation to be more hands-on with painting, etc. 
	accomplishments: 1) Asset inventory has been completed.

2) Brick walkway repair is scheduled for the week after Easter - April 18.

3) As part of ARPA grant application, proposals for water line, 220V electric and security cameras at Food Pantry were obtained. We are waiting on determination of grant award. 

4) Sunbeam Children's Center has received grant money which can be used for infrastructure impovements around the church campus. Trustees worked with Veronica to obtain proposals for overall increased church security and replacement door hardware on the first floor. 

5) Trustees put on the record a list of major capital expenditures over the next 3, 5, 10 years and longer. The purpose was to pass the list on to Finance so there is a concrete understanding of what expenses may be ahead. The list as it stands today is not all inclusive and may change over time. In no particular order: 1) Brickwork repair (Trustees budget); 2) Sanctuary lighting sytem; 3) Up to five roofs over the course of 15 years; 4) Parking lot within 3 years; 5) Four HVAC systems using R-22 refrigerant. As they malfunction due to loss of freon, they will need to be replaced; 6) Exterior painting of Youth Building, Parsonage and other buildings; 7) Asbestos abatement if any improvements are anticipated in the Sanctuary of the Youth Building. Timetables are still to be determined. 

6) Parsonage basement has been cleaned out and organized. There is adequate space to move some ministry storage from the Storage Building to the basement over time. This will bring storage physically closer to the church and free up room in the storage bays at the storage building. 

7) Formal selection of the general contractor for the Youth Center project continues. One contractor has been very responsive to questions and needs during this process. At this time, we are finalizing some detailed costs in order to avoid change orders during the project. 
	prayers: There are a lot of balls in the air campus-wide. Continue to pray that those who are making decisions within their ministry/management areas are being guided by the Holy Spirit. There will be challenges ahead that will tax our resources financially, physically and emotionally. Pray for strength and wisdom for those in leadership. 


